
L a  m é t h o d e  E n i X e

Manage integration in a country with a strong culture and complex social conventions by 
adapting your communication, as an expatriate or upon return from expatriation

What is inter-cultural communication ?
Intercultural communication indicates an exchange between people belonging to different cultures. This 
rather simple concept hides more complex issues which can hinder or even prevent fluid, efficient and 
positive communication.

Culture is apparent on a multitude of levels : the social level, regional, socio-economical, familial etc. There 
are specific cultures according to sports, trades, ages notwithstanding company cultures. Within this 
accumulation of cultures, each with their conventions and unwritten laws, it can be extremely laborious to 
create simple and effective communication channels.

The shock of returning home
Expatriation entails other complications when returning to the country of origin. For those who managed to 
adapt to a new culture, way of life, the return home can be very disconcerting and can even cause anxiety.

The expat and his close family opened their minds to other customs, forms of communication while 
idealising home which they missed. The confrontation with reality upon return can be harsh and in certain 
cases provoke depression or rejection. This greatly complicates relations with former colleagues and/or 
extended family.

What issues are an expat faced with ?
An expat is often parachuted into a new country with very little notice or adaptation period before he/she 
needs to be performing well in his/her new job.

These conditions do not bode well when not only do different profiles need to be managed but social 
conventions, bias and other invisible laws that govern individual behaviour and the way they communicate 
must be addressed.

Expats would be better equipped to perform at their best rapidly should they be guided through the cultural 
labyrinth in which he/she lands.

C o m m u n i c a t i o n

Inter-cultural communication coaching for expats



What is «l’exception française»?
Determine your expat’s perception and synchronise it with reality.

Identification of shocking attitudes and behaviours. 
How to manage and adjust them? How to communicate about them? 

What is the best position with cultural differences?
Which adjustments are needed?
How to make others accept your differences?

Communicate on one’s culture : how and with whom?
Necessities, advantages and drawbacks related to this communication.
Add value to your differences

How history et History influence our behaviour without our knowledge.
What can be done so the past does not pollute the present?

Identify comfort and boosting zones.
How to best manage them to optimise your wellbeing ?

Identify what has changed in one’s approach since the expatriation.
How to synchronise one’s alterations with the expectations of others with self-
respect.

Adapt your management style in a specific social and cultural context to boost 
performances information transmission flow.

All our coaching programmes are entirely made to meet your specific needs and can be 
conducted in French or English. We support expats and their family.

We study your request(s) and define objectives before jointly elaborating the coaching 
programme.

A non exhaustive list of themes frequently addressed are :

C o m m u n i c a t i o n

French
specificities

Attitudes 
behaviours

Personal 
positioning

Communicate 
your difference

Return 
home

Weight 
of history

Culture and 
management

Comfort
zone

Establish the internal image and the image perceived in France. 
Create coherence between internal and external images within the cultural context.

External and 
internal image

Identification of your profile and your communication type.
Enhance communication efficiency by adapting to each profile.

Professional
positioning


